U JEFFERSON UTILITIES

PEOPLE You Know, SErRVicE You TrRusy

2023 BUDGET OVERVIEW

The 2023 budget brings a lot of uncertainty. The cost of purchased power, fuel, and
materials and supplies increased significantly throughout 2022. The total costs
associated with the water split were also significantly higher than were originally
estimated. We have done our best to account for all of the costs that will be absorbed
by the electric utility.

2023 REVENUES ;

For 2023, we are once again anticipating that our electric usage will decrease. Our
2023 budget reflects a 0.50% decrease of electricity usage from estimated 2021 figures.
This puts our estimated usage at about 4.25% below WPPI's estimates. Historically, we
do not hit the sales they estimate for our utility. Again, we want to assume the worst to
account for unseasonable warm winters and mild summer temperatures. Following
those guidelines, our projected operating revenues for 2023 are at $9,869,103. (Note:
The PCAC figure was used from WPPI's budgeting estimates. This actual figure will

vary).

2023 EXPENSES
Overall, our expenses are estimated to increase by 2.7%. We are still dealing with

supply chain issues and inflation costs.

Our largest expense on the electric side is our purchase power. Per WPP!'s estimate,
our 2023 purchase power cost will be about 76.6% of our sales. We have used this
figure to estimate our purchase power cost of $7,561,269.

The water and wastewater utilities have agreed to contribute to costs for meter reading
(#902), customer collections (#903), pensions & benefits (#926), administration salary
(#920) and maintenance of computers (#932-00-0388). The payment will be based on
actual 2022 costs and is estimated to be $143,865. This will help cover the costs of
some of those expenses.

) s .
Our Customer Accounts expenses and Administrative and General Expenses are
estimated to decrease by 1.24%. We will work to continue to decrease these expenses
in an effort to increase our rate of return and reserve balance.

Our major operating and maintenance expenses consist of the following:

$50,000 Substation Maintenance

$20,000 Meter Expenses ~ Contract Meter Testing and Meter Tech Program
$25,000 Meter Reading - WPPI AMI Reading

$16,000 Outside Services - Mapping Services

$40;000 Outside Services — Server, Computer Support

$20,000 Street Light Replacements

$672,808 Depreciation

$393,240 Payment in Lieu of Taxes
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Total estimated expenses are $8,860,762. This will put our estimated net operating
income at $8,230 for the year. At this income, we will have an estimated rate of return
at 0.12%. Our authorized rate of return is 5.00%, however, at this rate it is
recommended that the Utility initiate a rate case in 2023.

2023 CAPITAL EXPENDITURES
Our capital expenses consist of the following:

$100,000 Poles

$40,000 Overhead Conductors
$25,000 Underground Conduit
$200,000 Underground Conductors
$55,000 Transformers

$35,000 Services

$60,000 Meters

$50,000 Fleet Equipment

$10.000 Tools

$575,000

When planning our capital projects, we look at our average spending in prior years.
This helps to keep our rates low. We are about $75,000 above our electric average.
This increase is due to the work in Riverside Alley.

2023 DEBT SERVICE
We have a loan for the building renovation that took place in 2019. The water

department is responsible for $34,170.75 and the electric department is responsible for
$41,764.25, for a total of $75,935 due in 2023.

2023 WAGES
This budget was built with a 5% cost of living increase on the matrix. In the current

labor market it is important to keep our wages competitive. The Utility will be under
going a wage study through Carlson Dettmann in 2023.

2023 FRINGE BENEFITS

There have been no changes from the prior year. The employee is responsible for 12%
of the monthly healthcare premium and 25% of the dental and vision premium. We
have budgeted for the maximum health insurance increase possible (7.6%). There will
not be an increase in dental or vision premiums. In addition, we budgeted for
contributions to employee’s Health Savings Accounts at the same level as 2022,

Some utilities require employees to contribute very little to nothing towards their health
insurance. We must be competitive in our wages and benefits to retain our employees.
We would like to keep these costs to the employees the same from previous years.

2023 CASH FLOW
With the water spilit fund transfer our estimated cash position as a whole at the end of

2023 is $1,716,296. These dollars are important to our utility as our auditors have
strongly recommended that we have at least three (3) months of expenses on hand in
the event of an emergency. We are falling very short of this recommendation.
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2023 Proposed Capital

2023 CAPITAL ADDITIONS - ELECTRIC DEPARTMENT

Poles, Towers, & Fixtures $100,000.00

- Routine Pole Replacement

Overhead Conductors
Underground Conduits
Underground Conductors

Transformers

$ 40,000.00
$ 25,000.00
$200,000.00

$ 55,000.00

Services $ 35,000.00
Meters $ 60,000.00
- Replace Meters as Needed - AMI

Fleet Equipment . $ 50,000.00

- New Pick Up Truck

Tools. Shop, Garage $ 10,000.00

Notes

Increased due to increase supply costs & re-route of feeder 2

Increased due to increase supply costs & re-route of feeder 2
No change from 2022
Decreased due to completion of Riverside Alley

Decreased due to completion of Riverside Alley and 2022
increase in stock

Decreased due to completion of Riverside Alley

Decreased due to supply chain issues

No change from 2022

Increased due to additional need

* Routine Replacement and Acquisition of Tools and Smaller Equipment

Total: $575,000.00

b~JOR OPERATIONAL & MAINTENANCE EXPENSES - ELECTRIC DEPT.

#582

#585

#586

#3802
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Substation Expense $ 50,000.00

- Routine Maintenance at Crawfish

Street Light Expense $ 20,000.00

- Changeover to LED

Meter Expenses " $ 25,000.00

- Contract Meter Testing
- WPPI Meter Tech Program

Metering Reading $ 15,000.00

- Annual Costs to WPPI for Automatic Reading

Outside Services $ 56,000.00

Total:  $ 166,000.00

2023 Electric Projects

1 Tyson to river feeder cable replacement

3 Bore east side lot lines

Increase due to supply chain issues and switching

No change from 2022

No change from 2022

No change from .2022

Increased due to new financial software, server upgrade, WPPI
support service increase and GIS Mapping software

2 Dewey to South Street feeder 2 relocate (Forster Engineering approved idea)
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2023 Proposed Capital

2023 CAPITAL ADDITIONS - ELECTRIC DEPARTMENT Notes

k| Poles, Towers, & Fixtures $ 100,000.00 Increased due to increase supply costs & re-route of feeder 2
- Routine Pole Replacement

#365 Overhead Conductors $ 40,000.00 Increased due to increase supply costs & re-route of feeder 2
#366 Underground Conduits $ 25,000.00 No change from 2022

#367 Underaground Conductors $200,000.00 Decreased due to completion of Riverside Alley

#368 Transformers $ 55,000.00 Decreased due to completion of Riversid\e Alley and 2022

‘increase in stock

#369 Services $ 35,000.00 Decreased due to completion of Riverside Alley
#370 Meters $ 60,000.00 Decreased due to supply chain issues

- Replace Meters as Needed - AMI

#392 Fleet Equipment $ 50,000.00 No change from 2022
- New Pick Up Truck )
#394 Tools, Shop, Garage ) $ 10,000.00 Increased due to additional need

- Routine Replacement and Acquisition of Tools and Smalier E'quipment

Total: $575,000.00

MAJOR OPERATIONAL & MAINTENANCE EXPENSES - ELECTRIC DEPT,

#582 Substation Expense $ 50,000.00 Increase due to supply chain issues and switching
- Routine Maintenance at Crawfish

#5865 Street Light Expense $ 20,000.00 No change from 2022
: Changeover to LED

#586 Meter Expenses $ 25,000.00 No change from 2022
- Contract Meter Testing
- WPPI Meter Tech Program

#902 Metering Reading $ 15,000.00 No change from 2022
- Annual Costs to WPPI for Automatic Reading

$ 56,000.00 Increased due to new financial software, server upgrade, WPPI

#923 Outside Services
support service increase and GIS Mapping software

Total: $166,000.00

2023 Electric Projects

1 Tyson to river feeder cable replacement

2 Dewey to South Street feeder 2 relocate {Forster Engineering approved idea)

3 Bore east side lot lines



