%JEFFERSQH UTILITIES

Prorie You Know, SERVICE You TRusT

2024 BUDGET OVERVIEW

The 2024 budget continues to bring uncertainty. The Utility has applied for a rate case with the Wisconsin
Public Service Commission (PSC). While the cost of purchased power has returned to a more stable level, fuel,
materials and supplies continue to increase. Also, long lead time on materials continues and is expected to
continue in 2024. The 2024 budget is built on an effort to bring the reserves closer to the three (3) months of
operating expenses the auditors prefer to see.

2024 REVENUES

in an effort to provide a more accurate means to estimate our year end 2023 revenues and revenues in 2024,
the Commission chose to review the five (5) year projected power costs and sales revenues that WPPI
produces for the Utility each year. In 2024, we have incorporated the estimate rate increases (yet to be
approved by the PSC). Based on the WPPI revenue projections including the rate increase estimate we are
anticipating a 3.97% increase in revenues, which is a conservative estimate. Our 2024 projected sales revenues
for 2024 are at 11,553,928.

2024 EXPENSES

Overall, our expenses are estimated to increase by 3.75%. We are still dealing with supply chain issues and
inflation costs.

Our largest expense on the electric side is our purchase power. Per WPPI's estimate, our 2024 purchase
power cost will be about 78.9% of our sales which is $8,663,657.

The water and wastewater utilities have agreed to contribute to costs for meter reading (#902), customer
collections (#903), pensions & benefits (#926), and maintenance of computers (#932-00-0388). The payment
will be based on actual 2023 costs and is estimated to be $120,000. This will help cover the costs of some of
those expenses.

Our Customer Accounts expenses and Administrative and General Expenses are estimated to decrease by
1.1%. This is due in most part due to an effort to decrease our general costs for office expenses and general
shop expenses. We will work to look for areas where decreases to these expenses can be made in an effort to
increase our rate of return and reserve balance.

Our major operating and maintenance expenses consist of the following:

$20,000 582-Substation Maintenance

$15,000 586- Meter Expenses—Contract Meter Testing and Meter Tech Program
$25,000 902-Meter Reading - WPPI AMI Reading

$40,000 923-Outside Services — Engineering and Mapping Services

$30,000 923-Outside Services — Server, Computer Support

$30,000 585-Street Light Replacements

$641,829 403-Depreciation
$400,000 408-Payment in Lieu of Taxes(PILOT) and Taxes

Total estimated expenses are $10,256,127. This will put our estimated net operating income at $437,973 for
the year, which we will have an estimated rate of return at 5.39%. Our authorized rate of return is 5.00%.
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2024 CAPITAL EXPENDITURES
Our capital expenses consist of the following:

$75,000 364-Poles

$40,000 365-Overhead Conductors
$25,000 366-Underground Conduit
$100,000 367-Underground Conductors
$150,000 368-Transformers

$35,000 369-Services

$20,000 392-Fleet Equipment

$60,000 388-Computer

$10,000 394-Tools

$515,000

When planning our capital projects, we look at our average spending in prior years. This helps to keep our
rates low. We have decreased the capital expenditures by $60,000. This decrease is due to the fact that the
Utility was approved for an AMI meter loan through the WPPI Electric AMI Meter Loan Program. We also
pulled $60,000 from Fleet Equipment to set aside a possible purchase of software for work orders and
inventory.

2024 DEBT SERVICE
We have a loan for the building renovation that took place in 2019. The water department is responsible for
$35,631 and the electric department is responsible for $43,549 for a total of $79,180 due in 2024.

In 2023, the Utility applied for and was granted a zero percent (0%) loan to purchase all Electric AMI meters.
The loan is for up to 10 years. There is a 1% origination fee of the total amount which will be included with
the first monthly invoice for repayment (54,999). The Utility has sent a purchase order for the AMI meters in
the amount of $499,890. Repayment of the loan will be at the time the invoices are received which is upon
receipt of the AMI Electric meters at the Utility. Meter lead-times are currently up to 52 weeks. Using this
lead-time, our first repayment invoice will be due in November of 2024 for $9,165 and in December of 2024
for $4,165.75. This of course is all dependent upon when and the amount of the meters are delivered to the
Utility.

2024 WAGES

In 2023, the Utility completed a market study of the compensation structure. The Commission approved the
structure retro-active to January 1, 2023. This budget was built with a 1% cost of living increase to the control
point of the structure on January 1, 2024 and a 1% cost of living increase to the control point market step of
the structure on July 1, 2024. In the current labor market it is important to keep our wages competitive.

2024 FRINGE BENEFITS

There have been no changes from the prior year. The employee is responsible for 12% of the monthly
healthcare premium and 25% of the dental and vision premium. We have budgeted for the maximum health
insurance increase of 11.4%. There will not be an increase in dental or vision premiums. In addition, we
budgeted for contributions to employee’s Health Savings Accounts at the same level as 2023.

Some utilities require employees to contribute very little to nothing towards their health insurance. We must
be competitive in our wages and benefits to retain our employees.

2024 CASH FLOW

Our estimated cash position as a whole at the end of 2024 is $ $2,634400. These dollars are important to our
utility as our auditors have strongly recommended that we have at least three (3) months of expenses on hand
in the event of an emergency. We are falling short of this recommendation. In 2024 and into future years the
Utility’s goal will be to make the necessary changes in order to meet the three (3) months of expenses.
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